Department of Behavioral Health
TRANSMITTAL LETTER

SUBJECT
Evidence Based Supported Employment Services

POLICY NUMBER DATE  wmay 15 2014 | TL# 250
DBH Policy 508.1

Purpose. To set forth the Department of Behavioral Health (DBH) requirements for evidence-
based supported employment services.

This revision adopts the policy from the former Department of Mental Health, now merged into
the new Department of Behavioral Health, in accordance with the DBH Establishment Act of
2013, and corrects the fidelity score in Section 9e(3) of the policy to correspond to the
Supported Employment Fidelity Scale in Exhibit 1.

Applicability. Applies to DBH enrolled eligible consumers eighteen (18) years of age and
over, DBH-certified Core Services Agencies (CSAs); certified Supported Employment Program
providers; and the Behavioral Health Authority (BHA).

Policy Clearance. Reviewed by affected responsible staff and cleared through appropriate
BHA offices. : :

Effective Date. This policy is effective immediately.

Superseded Policies. This policy replaces DMH Policy 508.1A, same subject, dated
February 28, 2012.

Distribution. This policy will be posted on the DBH web site at www.dbh.dc.gov under Policies
and Rules. Applicable entities are required to ensure that affected staff are familiar with the
contents of this policy.

Government of the District of Columbia




GOVERNMENT OF THE DISTRICT OF COLUMBIA
=% %

DEPARTMENT OF | Supersedes:

DMH Policy 508.1A, same subject, dated February 28,
BEHAVIORAL HEALTH 2012

1. Purpose. To set forth the Department of Behavioral Health (DBH) requirements for
evidence-based supported employment services.

2. Applicability. Applies to DBH enrolled eligible consumers eighteen (18) years of age and
over; DBH-certified Core Services Agencies (CSAs); certified Supported Employment Program
providers; and the Behavioral Health Authority (BHA).

3. Authority. Department of Behavioral Health Establishment Act of 2013; Title 22 DCMR,
Chapter A37, Mental Health Supported Employment Certification Standards.

4. Background. Evidence-based supported employment is designed for adult consumers
with a serious mental iliness (SMI) or a primary diagnosis of a Personality Disorder, for whom
competitive employment has not traditionally occurred, or for whom competitive employment
has been interrupted or intermittent as a result of either.

Evidence-based supported employment involves community-based employment in integrated
work settings that is consistent with the strengths, resources, priorities, concerns, abilities,
capabilities, interests and informed choice of the consumer.

5. Definitions. For purposes of this policy:

5a. Supported Employment - A part-time or full-time job in which a consumer receives
support in a competitive employment setting and in which the consumer earns the minimum
wage or higher. Supports shall include intake, assessments, job club, treatment team
coordination, job development, ongoing job coaching, and follow up for each consumer,
including offering job options that are diverse and permanent.

5b. Supported Employment Program Provider — A DBH-certified MHRS provider who has
also been certified by DBH to provide evidence-based supported employment services
pursuant to Title 22 DCMR, Chapter A37, Mental Health Supported Employment
Certification Standards, and has a contract with DBH to provide these services.

Sc. Employment Specialist — A person who works for a certified Supported Employment
Program provider; must satisfy all requirements for unlicensed credentialed workers
pursuant to Title 22 DCMR Chapter A37 and Chapter A34, Section 3410, and all training
requirements established by DBH.

5d. SMI (Serious Mental lliness) - A primary mental health diagnosis of: Schizophrenia;
Schizoaffective Disorder; Bipolar Disorder; Major Depressive Disorder; Delusional Disorder;
Psychotic Disorder, not otherwise specified (NOS); Dysthymic Disorder; Post Traumatic
Stress Disorder; Mood Disorder, or Depressive Disorder, NOS.
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5e. Department of Disability Services, Rehabilitation Services Agency (RSA) — The District
government entity that provides employment services to those individuals with
developmental and other disabilities.

5f. Individualized Work Plan (IWP) — A plan developed between the Supported Employment
Program provider and the consumer that includes an employment goal and the support
services required to reach the goal.

6. Policy.

6a. DBH is committed to promoting evidence-based supported employment services based
on the interests and preferences, as well as career goals, of eligible consumers.

6b. CSAs must assess each consumer 18 years of age and older for eligibility for, and
interest in, supported employment services. Consumers who are eligible and interested
shall be referred for supported employment services.

6c. Certified Supported Employment Program providers must design and implement
evidence-based supported employment services in accordance with Title 22 DCMR Chapter
A37.

6d. Evidence-based supported employment services shall be authorized and provided in
accordance with the consumer’s treatment plan. The treatment plan shall document the
consumer’s employment interests and career goals.

6e. The consumer’s employment and career planning process must be driven by the
consumer’s preferences, and not by provider expectations or decisions.

6f. Employment Specialists shall be part of the consumer’s clinical home treatment team
and participate in the development of the treatment plan with regard to supported
employment services.

7. Eligibility for Employment Services. A consumer must meet the following requirements
in order to be eligible for supported employment services:

o Be seriously mentally ill or have a primary diagnosis of a Personality Disorder;
e Be at least (18) years of age;
¢ Indicate an interest in employment; and

e Have supported employment identified as a service on a current valid Individualized
Recovery Plan (IRP).

8. Referrals. Requests for supported employment services may be made by consumers,
family members, advocates, or other service providers. Eligible consumers shall be referred to
Supported Employment Program providers by their CSA.
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9. Responsibilities.

9a. CSAs shall:

(1) Ask every adult consumer 18 years of age and over with SMI or a primary diagnosis
of a Personality Disorder, if they want to be employed: (1) during the development of
initial treatment plan; (2) at every treatment plan meeting thereafter; and (3) upon
request of family members, advocates, or other services providers.

(2) Assess consumers for eligibility if they indicate an interest in employment prior to
referral to a Supported Employment Program provider (see eligibility requirements in
Section 7 above).

(3) Inform eligible consumers of all available certified SLjpported Employment Program
providers, and allow the consumer to select the agency of their choice or to be placed on
the DBH Supported Employment Wait list.

(4) Complete and submit an electronic Supported Employment Services (SES)
authorization request. _

(5) Once supported employment services are authorized in the electronic management
system, refer eligible consumers to a certified Supported Employment Program provider
within five (5) business days.

(6) Accurately complete performance event screen in the electronic management
system for every consumer regarding supported employment at development of the
initial treatment plan and at least every 180 days thereafter, or more often as needed.

9b. Supported Employment Program Providers shall:

(1) Inform  the DBH, Office of Programs, Supported Employment Program
Manager/designee of your program’s capacity on a weekly basis.

(2) Accept consumer into services within thirty (30) days of the assessment/referral by a
CSA, unless you have reached maximum capacity and are unable to accept new
consumers.

e If unable to accept new consumers, coordinate with the DBH, Office of Programs
and Policy, Supported Employment Program Manager/designee, for the
‘consumer to be placed on the Supported Employment Wait list, and inform the
CSA of same.

(3) Provide the following evidence-based services:

(a) Intake - Involves obtaining background, clinical, and employment information in
order to enroll the consumer into the evidence-based supported employment
program and initiate a referral to RSA.

(b) Vocational Assessment —~ Consists of conducting vocational assessments, and
assessment of person-centered employment information in order to identify the
individual’s employment interests, preferences, and abilities.
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(c) Individualized Work Plan (IWP) development - Includes the process of developing
a plan with the consumer that includes an employment goal and the support services
required to reach the goal, such as integrating employment goals into the IRP,
strategies to address stressor situations, assistance with symptom self-monitoring
and self management, and assistance in increasing social support skills and
networks that ameliorate life stresses resulting from the consumer’s mental iliness or
emotional disturbance and are necessary to enable and maintain the consumer’s
independent living.

(d) Supported Employment Job Club — Assists consumers in understanding how to
complete job applications, effective interviewing techniques, resume writing,
appropriate grooming, hygiene, and dress for work situations.

(e) Benefits Counseling - Helps consumers examine and understand how
employment may impact benefits such as supplemental security income (SSI), social
security disability income (SSDI), medical assistance, and other disability-related
benefits. May also involve advocacy on behalf of consumers to resolve issues
related to their benefits.

(f) Treatment Team Coordination — Involves coordination and contact with treatment
team members regarding the provision of evidence-based supported employment
services.

(9) Job Development — Involves contacting employers through various activities in
order to obtain community-based employment for consumers.

(h) Time Limited Job Coaching — Helps consumers learn job duties once employed
through on-the-job training, effective use of community resources, and consultation
with the worker's employer, coworkers, family or supervisors as necessary for a
maximum of ninety (90) days.

(i) Unlimited Ongoing Job Coaching — Involves the provision of on and off-the-job
supports to help a consumer manage his or her illness to achieve personal recovery
goals, including employment, and resolve challenges, disruptions, and conflicts in the
person’s life that negatively impact on the consumer’s health and ability to work.

(j) Job Assistance — Involves assisting the consumer with management of mental
iliness, with requirements of employment, such as teaching and reinforcing
previously learned strategies for controlling emotions, focusing on tasks,
assertiveness, utilization of coping techniques, socialization, boundary issues,
averting crises, and crisis intervention to help prevent symptom exacerbation and
minimize disruptions to employment.

(k) Time Unlimited Follow-Along Supports for the consumer and employer which
include: ‘

(i) Consumer Follow-Along Supports - including crisis intervention, job coaching,
treatment changes, travel training, job support groups, and career counseling.
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(if) Employer Supports — including working with the employer to make reasonable
accommodations to enhance job performance, contacting the employer to
monitor progress and resolve issues, and working with the employer and
consumer to establish effective supervision and feedback strategies.

9c. Employment Specialists who work for DBH certified Supported Employment Program
. providers, shall

(1) Manage a supported employment caseload of up to twenty (20) consumers.

(2) Demonstrate the ability to identify consumer interests, preferences and abilities and
then help the consumer obtain employment of their choice.

(3) Demonstrate the ability to advocate for consumers.
(4) Possess basic knowledge of community marketing and job development.

(5) Demonstrate the ability to identify as well as arrange/provide job coaching and long-
term supports to help consumers maintain employment.

(6) Demonstrate the ability to liaison with the RSA counselors in order to assist
consumers in obtaining community-based employment.

(7) Be trained by DBH on evidence-based supported employment principles and
practices, and attend DBH supported employment meetings.

(8) Carry out all phases of evidence-based supported employment services as described
in Section 9b (3) above.

(9) Be part of the consumer’s clinical home treatment team and attend regular treatment
team meetings.

(10) Document services on a service note in accordance with Title 22 DCMR Chapter
A37; and ensure monthly progress. note is forwarded to the consumer’s clinical home for
inclusion in the consumer’s clinical record.

9d. The DBH Office of Accountability shall process applications for certification and certify
qualified MHRS providers as Supported Employment Program providers in accordance
with Title 22 DCMR Chapter A37.

9e. The DBH Office of Programs and Policy shall:

(1) Provide training, support, and tools for implementing evidence-based supported
employment services.

(2) Conduct a baseline program evaluation using the Supported Employment Fidelity
Scale adopted by DBH (Exhibit 1) within thirty (30) days of the provider's supported
employment program start-up, with a second evaluation conducted six (6) months after
program start-up. Conduct an annual fidelity evaluation thereafter.
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(3) Require Supported Employment Program providers receiving a fidelity score below
74 to develop a plan of correction and receive technical assistance from DBH Supported
Employment Program staff. If the certified Supported Employment Program provider's
score does not improve to 74 or higher within six (6) months of the original fidelity score,
the provider shall not be eligible for recertification, and may be decertified.

(4) Collect supported employment outcome information on a monthly basis from certified
Supported Employment Program providers. Core outcome data to be collected includes:

e number of consumers referred and source of referral; number of consumers who
were enrolled, served, employed, inactive, referred to RSA, participating in
education programs, and receiving employer benefits (health, dental, and
retirement);

e average number of hours that consumers worked and average hourly wage paid
to consumers;

e locations of employers who have hired consumers;

e number of full—time Employment Specialists; and

other information that DBH may require.

(5) Utilize quality improvement information from a variety of sources, including but not
limited to, consumer satisfaction surveys, community services review results, and routine
oversight and monitoring activities, in order to monitor consumer satisfaction with
supported employment services.

10. Mandatory Monthly Meetings. Managers of certified Supported Employment Programs
and Employment Specialists must attend monthly mandatory meetings to be held by the DBH
supported employment program staff.

11. Records and Documentation. Each certified Supported Employment Program provider
shall establish and adhere to an Employment Record Policy for employment record
documentation, security and confidentiality of consumer information in accordance with Title 22
DCMR Chapter A37, Section 3707.

12. Inquiries. Questions related to this policy should be addressed to the DBH, Office of
Programs and Policy, and Supported Employment Program Manager at (202) 673-7597.

13. Exhibits.
Exhibit 1 — Supported Employment Fidelity Scale

Approved By:

Stephen T. Bgron
Dirgetor, ;DB
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